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To: Winfried Feneberg, Superintendent of Schools 

 

From: Adam Steel, Business Administrator 

 

RE: School Nutrition Services Analysis & Recommendation 

 

 

Wednesday, October 15, 2014

 

Dear Mr. Feneberg, 

 

Executive Summary 
 Participation in the National School Lunch Program subjects the District to significant 

regulation that allows the District to receive substantial subsidies. Given the potential financial 

impact of a withdrawal from the NSLP, and given our current participation numbers, I 

recommend continuing in the NSLP for the next two years and to perform a further analysis in 

the spring of 2016. 

 

Analysis 
 Subsequent to our discussion on 9/16/2014 relative to the new regulations for School 

Nutrition Services, the Board asked for an analysis and recommendation about whether or not to 

withdraw from the National School Lunch Program (NSLP). Rhonda Peckham, Director of 

School Nutrition Services, and I have completed this analysis and are prepared to make a 

recommendation. 

 

 Our School District, as well as every district in New Hampshire, participates in the 

NSLP. As a result of our participation, the District receives subsidies for every meal sold to 

students, additional subsidies for meals sold to students whose families are eligible for free or 

reduced meals, and commodities. In addition, the District receives adequacy money from the 

State of New Hampshire for each student who participates in the free & reduced lunch program 

in the amount of $1,725 per student. 

 

 One of the motivating factors for considering withdrawal from the NSLP is the 

requirement that all food offered to students during the course of the day be subject to Federal 

guidelines including food at classroom parties and fundraisers. However, the State has adopted a 

resolution which does allow the District the opportunity to have three exceptions per school, per 

school year to the policy. 
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 Additionally, State law sets forth requirements for school lunch programs that reference 

the national standards and would require a waiver if we wanted to run our own program. In 

essence, we would be required to run a very similar program to what we run under the NSLP but 

would not receive the Federal subsidies, unless we were granted a waiver by the DOE.  

 

 Finally, our participation in the Federal Title I program is tied, in part, to the number of 

students eligible for the free & reduced program. It is not clear whether participation or 

eligibility is the criteria, but there does appear to be a conflict with our withdrawal from the 

NSLP and the Title I program. 

 

Recommendation 
 Because our participation numbers so far this school year have been consistent with last 

year and have not yet exhibited a significant decline based on the new regulations, it seems the 

prudent course of action is to continue in the NSLP this year and next and to perform additional 

analysis in the spring of 2016 to make a determination for FY17. 


